






LADY MARGARET SKIFFINGTON TRUST

TRUSTEES'REPORT
FOR THE YEAR ENDED 31 MARCH 2009

The Trustees are pleased to present their report together with the financial statements of the Charity for the year
ended 31 March 2009. The financial statements have been prepared in accordance with the accounting policies
set out on page 7 and comply with the Charity's Trust Deed, the Charities Accounts (Scotland) Regulations 2006
and Accounting and Reporting by Charities: Statement of Recommended Practice (SORP) 2005.

Objectives

The principal objective of the Charity is to provide benefit for the blind in East Fife and persons who come to
East Fife for training and rehabilitation by the provision of facilities so that their conditions of life may be
improved. In furtherance thereof but not otherwise the Charity shall seek:

• to benefit blind persons so as to ameliorate their quality of life;
• to support training and rehabilitation;
• to establish a scented garden or gardens containing roses and other flowers and herbs; and
• to furnish and maintain a room which contains material and colours which can be explained and appreciated

by such persons.

In addition, it is an objective of the Charity to conserve, preserve and protect for the benefit of the public the
woodland and other areas of Innergellie Estate which are retained by the Charity and not leased or otherwise
utilised.

Structure, Governance and Management

The Charity is an unincorporated trust, established by a Deed of Trust dated 2 and 3 June 2004 and recorded in
the books of Council and Session on 7 June 2004. The Scottish Charity number is SC 035635.

The Charity is administered under the supervision of the Trustees. The Trustees meet as required, normally
quarterly. The day to day administration is carried out by the Secretaries.

The Trustees are in the course of preparing an induction pack and developing induction procedures for potential
new Trustees to make this an informative and effective process.

Review of the Activities and Future Developments

The decline in the value of the Charity's investments reflected the general downturn in the financial markets.
There has been some recovery since the financial year end.

During the year the Charity received investment income, interest and grants totalling £61,976. The Trustees
spent £33,404 on charitable activities, incurred governance costs of £5,327 and incurred investment
management charges of £288.

There is now a regular pattern of funding for the coordination by the WRVS of transport of blind persons and to
pay mileage allowances to volunteer drivers. There was an increase in grants for sporting activities. However,
the Trustees are conscious that charitable expenditure is currently running below the available income and hope
to ensure better local awareness of the Charity's existence and purposes during the current year.

The Trustees have for some time been offering to help finance the establishment of sensory gardens and other
facilities, principally on premises controlled by Fife Council, but progress has been slow. It had been hoped to
help finance a sensory room and garden at the Douglas Bader Community Garden project in Cupar, but the
project collapsed as it was unable to secure lottery funding. Facilities for the visually impaired at Elmwood
College are now envisaged by arrangement with the Fife Society for the Blind and discussions regarding
sensory gardens in Cupar, Leven and St. Andrews are ongoing.
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